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EXECUTIVE  SUMMARY 


INTRODUCTION 

The  Ontario  Victim  Services  Secretariat  of  the  Ministry  of  the  Attorney  General  engaged 
WorkGroup  Designs  Inc.  to  compile  program  and  service  information  and  analyze  best  practices 
that  exist  in  Child  Victim/Witness  Programs  in  10  communities  across  Ontario.  The  information 
will  provide  the  Ministry  with  an  in-depth  understanding  of  how  services  are  currently  delivered 
to  child  victims,  including  any  best  practices  that  exist  as  well  as  the  range  of  clients  served  in 
these  communities. 

Child  Victim /Witness  Programs  are  currently  delivered  utilizing  different  program  delivery 
approaches  and  have  differing  levels  of  funding  support  from  the  Ministry.  The  programs  have 
developed  in  the  identified  communities  over  many  years  in  response  to  local  needs.  Recently, 
MAG  received  a  number  of  requests  for  funding  of  community-based  programs  for  additional 
sites.  The  Secretariat  wishes  to  understand  the  variety  of  approaches  employed  in  the  study 
locations  and  also  provide  information  across  program  locations  as  to  service  delivery  models 
and  best  practices.  The  information  will  also  assist  with  future  program  and  policy  development 
related  to  child  victims  and  witnesses. 

RESEARCH  METHODOLOGY 

Purposes  and  Objectives 

The  purpose  of  the  evaluation  was  to  develop  recommended  best  practices  for  the  direct 
provision  of  child  victim/witness  services  which  may  have  broader  province-wide  application. 

The  evaluation  objectives  included  the  following: 

1 )  Develop  detailed  descriptions  of  each  centre’s  practices,  protocols,  operations  and  quality, 
utility  and  timeliness  of  services; 

2)  Assess  how  the  needs  of  un-served  and  under-serviced  child  victims/witnesses  are  met,  and 
what  resources  are  required  to  ensure  quality  service,  including  Francophone  children  in 
regions  designated  under  the  French  Language  Services  Act1,  First  Nations  children, 
children  from  culturally  diverse  communities,  disabled  children  and  vulnerable  adults; 

3)  Assess  case  specific  information  sharing  protocols  and  identified  issues/risks  associated 
with  sharing  of  persona!  information  between  the  justice  sector  and  community-based 
service  providers;  and, 

4)  Develop  recommendations  pertaining  to  best  or  promising  practices  and/or  their 
components  best  suited  to  possible  future  expansion  or  adjustment  to  the  child 
victim/witness  initiatives. 

Site  Selection  for  the  Best  Practices  Evaluation 


1  It  should  be  noted  that  until  2006,  the  funded  centres  have  not  been  required  to  meet  the  requirements  of  the 
French  Language  Services  Act  as  part  of  their  contractual  agreements  with  MAG. 


iii 


Ministry  of  the  Attorney  General  -  Ontario  Victim  Services  Secretariat 


Eight  study  sites  were  selected  by  the  Ministry.  The  criteria  used  to  select  sites  were  intended 
to  enable  comparisons  of  models,  assess  the  ability  to  address  the  needs  of  underserved/un¬ 
served  children  between  a  variety  of  communities,  review  information  sharing  practices  as  well 
as  best  and  promising  practices.  Table  I  shows  the  sites  and  site  characteristics,  including  the 
type  of  site  (V/WAP  or  community-based  program,  funded  or  unfunded),  and  other  criteria 
(Designated  under  the  French  Language  Services  Act,  region,  type  of  community  (urban/rural), 
presence  of  substantial  First  Nations  population,  presence  of  substantially  culturally  diverse 
communities,  and  other). 


TABLE  I 


Site 

Satellite 

Site  Characteristics 

Type  of  Site 

V/WAP/Children’s  Centre 

Other  Criteria 

Toronto 

Centre:  Receives  Ministry 
funding 

Toronto  Region 

Urban 

Designated  under  FLSA 
Culturally  diverse 

Kitchener-Waterloo 

Centre:  Receives  Ministry 
Funded 

Central  West  Region 

Urban 

London 

Centre:  Receives  Ministry 
funding 

West  Region 

Urban 

Designated  under  the  FLSA 

Peel 

Centre:  Does  not  receive 
Ministry  funding  but  would 
like  to  receive  funding  in  the 
future 

Central  West  Region 

Urban 

Brampton  to  be  designated 
under  FLSA  (Jan  1/07); 
Mississauga  currently 
designated  under  FLSA 

Kingston 

Napanee 

Victim/Witness  Assistance 
Program  -  Directly  operated 
program  of  the  Ministry 
(100%  Ministry  funded) 

East  Region 

Rural 

To  be  designated  under 

FLSA  (May  1/09) 

Newmarket 

Victim/Witness  Assistance 
Program  -  Directly  operated 
program  of  the  Ministry 
(100%  Ministry  funded) 

Central  Region 

Urban 

Population  growing  at  high 
rate 

Culturally  diverse 

Previously  had  a  community 
based  child  victim/witness 
program  which  had  to  close 
due  to  lack  of  funding 

Sudbury 

Gore  Bay 

Victim/Witness  Assistance 
Program  -  Directly  operated 
program  of  the  Ministry 
(100%  Ministry  funded) 

North  Region 

Rural 

Designated  under  FLSA 

First  Nation  population 
Francophone  population 

L'Orignal 

Victim/Witness  Assistance 
Program  -  Directly  operated 
program  of  the  Ministry 

East  Region 

Rural 

Designated  under  FLSA 
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Si,e 

Site  Characteristics 

Type  of  Site 

V/WAP/Children’s  Centre 

Other  Criteria 

(100%  Ministry  funded) 

Francophone  population 

Evaluation  Methodology 

The  evaluation  was  completed  using  the  following  methods: 

1)  Literature  Review: 

The  project  team  reviewed  the  literature  on  best  and  promising  practices  provided  by  the 
Ministry.  Best  and  promising  practices  identified  through  the  literature  were  used  to 
compare  and  validate  identified  best/promising  practices  in  the  study  site  locations. 

2)  Environmental  Scan: 

The  team  conducted  a  brief  scan  of  the  child  Victim/Witness  environment  in  Ontario 
generally,  as  well  as  specific  to  each  site  included  in  the  study. 

For  Ontario  as  a  whole,  the  team  collected,  reviewed,  and  analyzed: 

•  Relevant  MAG  documents  (e.g.,  reports,  Terms  of  Reference,  policies  and 
procedures) 

•  Relevant  legislation 

•  Statistics  (e.g.,  court  statistics,  victim  services  statistics) 

•  Statistics  Canada  data  regarding  child  abuse 


For  site-specific  scans,  the  following  was  collected,  reviewed,  and  analyzed: 

•  Relevant  site  documents  (e.g.,  reports,  Terms  of  Reference,  information-sharing 
protocols,  Memoranda  of  Agreement  with  community  partners,  policies  and 
procedures,  data  collection  approaches,  tools  and  resources  used  by  program  or 
developed  by  the  program  ) 

•  Relevant  program  statistics  (service  use  data,  client  demographics,  use  of 
testimonial  aids,  financial  data,  staffing  data) 

•  Relevant  census  data  for  the  catchment  area 

•  Relevant  crime  data  for  the  catchment  area 

3)  Site  Visits: 

Site  visits  were  conducted  at  nine  of  the  ten  study  locations,  with  one  satellite  location 
assessment  being  conducted  exclusively  through  telephone  interviews.  Site  contact  people 
were  designated  to  assist  with  arranging  site  visits.  The  specific  involvement  of  the  contact 
person  differed  from  site  to  site  but  generally,  contact  people  helped  with  provision  of  names 
and  contact  information  for  interviewees,  with  access  to  site-specific  documentation,  and  in 
some  instances,  by  arranging  interviews  and  focus  groups.  Stakeholders  included  in  the 
interviews  and  focus  groups  included:  program  managers  and  staff,  Victim/Witness 
Assistance  Program  staff,  community  agencies  (e.g.,  children’s  mental  health,  Children’s  Aid 
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Society),  Crown  Attorneys,  police,  judiciary,  and  members  of  the  defense  bar.  Contacts 
were  made  with  the  defense  bar  through  the  V/WAP  office  contact  listings.  In  addition,  the 
local  Bar  Associations  were  contacted  in  each  jurisdiction  and  asked  to  invite  local  defense 
bar  to  participate  in  an  interview.  No  defense  lawyers  responded  to  the  requests  of  the  local 
Bar  Associations  for  participation  in  this  project,  and  the  few  defense  lawyers  whom  we  did 
contact  were  the  result  of  efforts  of  local  V/WAP  offices.  The  judiciary  were  engaged  through 
Ministry  internal  processes. 

Generally,  interviews  and  focus  groups  were  conducted  during  site  visits.  However,  where 
this  was  not  possible,  telephone  interviews  were  completed  prior  to  and  following  the  site 
visit. 

4)  Survey: 

A  survey  was  developed  to  allow  input  from  those  who  were  invited  to  participate  in  an 
interview  but  who  were  unable  to.  No  surveys  were  returned. 

Limitations  of  the  Study 


While  the  study  offers  a  detailed  view  of  child  victim-witness  services  in  ways  that  have  not 
been  provided  before,  the  study  does  have  a  number  of  limitations  which  affected  the 
implementation  of  the  study,  analysis,  and  interpretation  of  results: 


1) 


Defense  Bar:  few  members  of  the  defense  bar  participated  in  interviews  although 
significant  efforts  were  made  to  encourage  involvement.  This  resulted  in  the  perspective  of 
defense  bar  not  being  included  in  any  significant  way  in  the  study.  In  some  jurisdictions,  no 
defense  bar  participated. 


Judiciary:  access  to  the  judiciary  was  gained  through  formal  channels.  However,  access 
was  only  possible  for  Court  of  Justice  judges.  Judges  in  four  of  the  ten  sites  included  in  the 
study  participated. 


Parent  Involvement:  the  study  design  did  not  include  parents  in  interviews.  Parent  input 
would  have  added  a  perspective  about  the  provision  of  victim/witness  program  services  and 
potentially,  identification  of  other  types  of  promising  practices  or  suggestions  for  change  and 
new  directions.  It  would  have  added  substantially  to  the  results  regarding  un-served  and 
underserved  groups,  given  that  parents  would  have  had  a  more  comprehensive 
understanding  of  cultural  needs  than  other  stakeholders  who  are  not  necessarily  members 
of  the  cultural  group. 


Client  Involvement:  Children  were  also  not  included  in  the  study  design.  Again,  input 
gained  through  children  who  had  participated  in  the  programs  might  have  added  a 
perspective  on  promising  practices  and  suggestions  for  new  directions  that  would  differ  from 
or  enhance  those  identified.  Similar  to  parent  involvement,  children  may  have  had  differing 
perspectives  on  the  ability  of  the  programs  to  address  their  needs,  and  particularly  their 
cultural  needs. 


5) 


Existing  Databases:  Data  was  collected  from  several  databases,  including  Vic  Track  for 
VA/VAP  sites,  and  databases  belonging  to  each  of  the  child  victim/witness  program  sites.  In 
addition,  Statistics  Canada  data  from  Uniform  Crime  Reporting  Surveys  was  collected.  Data 
collected  through  the  Vic  Track  system  is  limited.  The  data  from  other  sources  is  more 
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comprehensive.  While  it  is  collected  consistently  within  the  site,  the  data  is  not  necessarily 
comparable  between  sites.  The  study  is  therefore  limited  by  the  statistical  data  available 
regarding  caseloads  and  client  demographics. 

6)  Attribution  of  Evaluative  Comments:  Study  results  are  presented  as  case  studies  for 
each  site  included  in  the  study.  In  most  instances,  the  number  of  participants  in  a  specific 
stakeholder  group  per  site  is  limited,  often  to  one  or  two  interviewees.  Participants  were  told 
that  their  comments  would  be  confidential  and  their  anonymity  would  be  preserved  in  all 
project  reports.  As  a  result,  it  evaluative  statements  about  the  services  cannot  be  attributed 
to  any  stakeholder  group,  given  that  anonymity  might  be  compromised. 


RESEARCH  FINDINGS 

The  following  tables  provide  information  about  the  findings  for  each  site.  In  the  first  table, 
information  about  the  VA/VAP  program  is  presented,  followed  by  a  table  which  provides 
information  specific  to  each  of  the  four  V/WAP  sites  included  in  the  study.  Finally,  a  table  is 
provided  includes  information  for  each  of  the  four  child-specific  victim/witness  program  sites 
included  in  the  study. 
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Key  Characteristics  of  Services  by  Site 
Victim  Witness  Assistance  Program  Sites 


Key  Characteristic 

Victim  Witness  Assistance  Program  Sites 

Program  History 

•  Approval  for  services  originally  given  by  Cabinet  on  March  5,  1986. 

•  Established  sites  in  eight  jurisdictions  in  April  1987. 

•  Program  has  been  expanded  to  55  sites  across  Ontario. 

•  As  a  court-based  services,  practices  in  each  jurisdiction  are  affected  bv  and  affect  practice  of  the  Crown  Attorneys  office  and  police. 

Program  Mandate 

•  Provide  information  ,  assistance  and  support  to  victims  and  witness  of  crime  throughout  the  criminal  court  process  in  order  to  improve  their 
understanding  of,  and  participation  in,  the  criminal  court  process. 

•  Goals:  to  enhance  victim/witness  understanding  of  an  participation  in  the  criminal  court  process 

o  To  assist  the  victim/witness  to  regain  a  sense  of  well-being. 

o  To  ensure  coordination  with  community  support  structures  for  the  assistance  of  victims  of  crime. 

Program  Structure 

•  Designed  as  a  court-based  service  within  the  Ministry  of  the  Attorney  General. 

Program  Staffing 

•  Within  the  Ministry  of  the  Attorney  General  structure,  the  Regional  Manager  oversees  the  VA/VAP  Manager  in  each  site  within  the  region  and  the 
Manager  has  none  or  one  or  more  front  line  Victim  Services  Workers  reporting  to  him/her  who  provide  all  front  line  services 

Program  Eligibility 

•  Provided  to  any  age  of  victims  or  witness  of  crime  where  criminal  charges  have  been  laid. 

•  Services  terminate  upon  disposition  of  the  criminal  case. 

•  The  Ministry  established  a  priority  basis  for  offering  services  in  all  program  sites,  including: 

o  Victims  of  child  abuse, 

o  Victims  of  sexual  assault, 

o  Victims  of  partner  assault/domestic  violence, 

o  Families  of  homicide  victims, 
o  Families  of  victims  of  'impaired  causing  death', 
o  Vulnerable  victims  with  special  needs, 
o  Elderly  victims, 

o  Victims  of  hate  crimes. 

Program  Delivery  Process 

•  Core  services  must  be  offered  to  clients  served  on  a  priority  basis,  including: 

o  Early  contact  by  letter  and  follow-up  by  telephone  and  letter, 
o  Ongoing  outreach, 
o  Information  about  the  client's  case, 
o  Information  about  the  court  process. 

o  Emotional  support,  including  crisis  intervention,  advocacy,  and  debriefing. 

o  Needs  assessment  and  referrals  to  community  agencies,  including  discussions  of  safety  issues  and  referrals  to  agencies  for 
comprehensive  safety  planning. 

o  Liaison  with  the  Crown  and  police,  including  providing  information  about  the  client's  views  on  sentencing, 
o  Court  preparation  and  orientation, 
o  Advocacy. 

o  Information  about  Victim  Impact  Statements  and  the  Criminal  Injuries  Compensation  Board. 

o  Court  accompaniment  in  child  abuse  cases  where  no  other  suitable  support  person  or  service  is  available  for  this  purpose. 

•  At  the  Manager's  discretion,  additional  services  may  be  offered  when  resource  are  available  including: 

o  Accompaniment  to  Crown  interviews  with  clients  in  exceptional  circumstances,  at  the  client’s  request  only,  when  the  client  is  a  child  or 
particularly  vulnerable. 

o  Court  accompaniment  for  vulnerable  clients  of  sexual  assault  or  for  other  exceptionally  traumatized  clients, 
o  Arrangement  of  Crown  interviews  with  clients. 
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Key  Characteristic 

Victim  Witness  Assistance  Program  Sites 

o  Arrangement  of  police  attendance  at  Crown  interviews  with  clients. 

o  Assistance,  in  exceptional  circumstances,  in  completing  Victim  Impact  Statements  and  Criminal  Injuries  Compensation  Board  forms  at 
the  request  of  clients  only. 

o  Services  to  clients  who  are  victims  of  crimes  not  listed  in  the  priority  listing. 

Intake  and  Referral 

•  Referrals  are  received  from  the  police  or  Crown's  office  (although  some  referrals  may  come  from  other  community  organizations). 

•  Referred  case  is  assigned  to  a  Victim  Services  Worker  who  collects  all  additional  relevant  information  and  contacts  the  parent,  either  by  letter  or 
telephone. 

•  Worker  introduces  the  services,  determines  whether  or  not  the  parent  is  interested  in  having  the  child  receive  services,  and  if  interested,  collects 
some  assessment  information  concerning  the  child's  situation  and  needs. 

Assessment 

•  Assess  needs  through  discussions  with  parent,  child,  collection  of  information  from  police  and  Crown,  and  collection  of  information  from  other 
sources  as  appropriate  (e.q.,  children’s  mental  health  aqency). 

Court  Preparation 

•  Purposes  of  court  preparation: 

o  Provide  information  about  the  court  process  and  procedures 

o  Provide  information  about  type  of  court  appearance  clients  are  currently  facing  (e  g.,  bail  hearing,  trial), 
o  Provide  practical  information  (e.g.,  location  of  court  house), 
o  Logistical  information  about  what  to  expect, 
o  Remind  client  not  to  discuss  testimony  with  other  witnesses, 
o  Discuss  the  possibility  of  completing  Victim  Impact  Statements. 

•  Worker  prepares  child  for  court  through: 

o  Outlining  acceptable  behaviour  and  attire, 
o  Explaining  roles  of  all  parties  involved, 
o  Stressing  need  to  tell  the  truth, 
o  Explaining  concepts  (e.g.,  'innocent  until  proven  guilty”), 
o  Explaining  legal  terms. 

o  Explaining  the  general  types  of  questions  Crown  and  defense  will  ask. 
o  Explaining  what  they  can  expect  after  their  court  appearance, 
o  Tour  of  the  courtroom  and  explanation  of  where  each  party  will  be  located. 

Court  Accompaniment 

•  Worker  may  accompany  children  to  court  to  provide  on-going  support  during  the  trial,  at  the  child’s  request,  if  resources  are  available. 

•  Child  waits  to  be  called  in  the  V/WAP  waiting  area,  usually  equipped  with  toys,  television/video  player,  movies  etc. 

•  Children  are  able  to  bring  their  own  toys  or  items  to  hold  durinq  testimony  if  they  wish. 

Testimonial  Aids 

•  Use  of  screen  or  closed  circuit  television. 

•  Will  sometimes  opt  to  use  videotaped  police  statements  when  dealing  with  child. 

•  Some  court  locations  do  not  have  child  friendly  courtrooms 

•  Some  court  locations  do  not  have  closed  circuit  television  set  up. 

Parent/Guardian  Support 

•  Support  provided  to  (non-offending)  parent  throughout  the  process. 

•  Provide  information  about  court  and  court  process. 

•  Discuss  parent’s  concern  about  child  and  testifying. 

IX 
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Key  Characteristic 

Newmarket 

Kingston 

L’Orignal 

Sudbury 

Unique  Characteristics  of  the 

Site 

•  Staffing:  1  FTE  manager,  6 
FTEs  Victim  Services 

Workers. 

•  Courthouse  has  permanent 
closed  circuit  television  suite 
and  child  friendly  courtroom. 

•  Crown  Attorney's  office  and 
police  are  located  in 
courthouse  and  all  police 
court-related  files  are 
available  through  the  police 
office. 

•  Use  Fear  Checklist  to  help 
identify  children's  concerns 
about  testifying. 

•  Very  good  relationships  with 
police  and  Crown. 

•  Children  accompanied  to 
court  more  frequently  than 
adults  are. 

•  Victim  Impact  Statements 
are  completed  routinely,  with 
assistance  from  V/WAP 
staff. 

•  Head  office  in  Kingston  and 
satellite  office  in  Napanee. 

•  1  FTE  manager,  2  FTE 

Victim  Service  Workers  in 
Kingston,  1  FTE  Victim 

Service  Worker  in  Napanee. 

•  Use  of  fear  checklist  in 
assessment. 

•  In  most  situations,  children 
are  accompanied  to  court  by 
V/WAP  personnel. 

•  Crown  assignment  process 
sometimes  presents 
problems  in  dealing  with 
child  victims  as  does  not 
happen  until  close  to  trail 
date. 

•  Began  operations  in  2001. 

•  Predominantly  Francophone, 
with  most  court  proceedings 
in  French,  although  all  court 
staff  and  V/WAP  staff  are 
bilingual. 

•  1  Manager,  1  Victim 

Services  Worker  (new 
position). 

•  Jurisdiction  policed  entirely 
by  Ontario  Provincial  Police. 

•  Small  community  in  which 
justice  stakeholders  are  all 
very  familiar  with  each  other. 

•  Few  social  and  health 
services  in  the  area  and 
referrals  are  often  to 
services  is  Ottawa. 

•  Main  social  agencies 
amalgamated  six  years  ago 
to  form  one  large  social  and 
mental  health  service 
agency  which  includes  child 
welfare  services. 

•  Main  location  in  Sudbury 
and  satellite  office  in  Gore 

Bay. 

•  Gore  Bay  deals 
predominantly  with  First 
Nations  population. 

•  Use  volunteers  to  assist  and 
involve  them  in  court 
preparation  if  they  are  going 
to  provide  courtroom 
support. 

•  In-court  support  for  child 
victims  and  witnesses  is 
always  provided  by  staff. 

Testimonial  Aids 

•  Use  of  aids  has  become 
more  common  since  Bill  C-2 
introduced. 

•  Court  attempts  to 
accommodate  when  child 
wants  parent  present  during 
his/her  testimony  but  parent 
is  also  a  witness  so  parent 
will  testify  first. 

•  Recent  installation  of 
permanent  CCTV  in 

Kingston. 

•  Limited  use  of  CCTV  prior  to 
this  due  to  need  to  order 
temporary  equipment  from 
the  Region,  coordinate  set 
up  and  dismantling. 

•  Use  of  screen  has  been 
more  common  and 
videotaped  police-child 
interviews  are  used  by 

Crown. 

•  Ontario  Court  of  Justice 
courtrooms  are  set  up 
differently  than  many 
courtrooms  and  the  accused 
always  sits  in  dock  where 
the  witnesses  are  unable  to 
see  or  be  seen  by  the 
accused  so  use  of  screens  is 
rare. 

•  No  permanent  CCTV  in  the 
courts  and  must  order 
temporary  equipment  from 
Region  if  CCTV  is  needed. 

•  Easier  to  use  testimonial  aid 
since  Bill  C-2. 

•  Biggest  improvement  from 

Bill  C-2  is  children  do  not 
have  to  explain  the 
significance  of  the  oath  or  of 
the  promise  to  tell  the  truth. 

•  No  permanent  CCTV 
equipment. 

•  CCTV  is  used  more  since 

Bill  C-2  although  it  is  brought 
in  temporarily. 

Information  Sharing  Protocols 

•  Information  sharing  between 
Crown,  police,  and  V/WAP  is 
enhanced  because  all  are 
located  in  the  courthouse. 

•  Sometimes  problematic  in 
sharing  with  Children's  Aid 
Society  and  privacy  issues 
arise  for  CAS  in  sharing  with 
others. 

•  Always  have  consents  from 
parents  and/or  child, 

•  No  formal  information 
sharing  protocols  with 
community  agencies. 

•  Information  sharing  is  done 
with  consents  signed  by 
parent  or  guardian. 

•  Much  of  the  information 
sharing  is  completed 
verbally. 

•  Effective  information  flow 
between  justice  partners. 

•  Domestic  Violence  Protocol 
addresses  processing  of 
domestic  violence  cases  in 
the  community  between 
justice  and  service  providers 
and  includes  information 
sharing  requirements. 

•  Consents  are  always 
obtained  for  information 
sharing  purposes. 

•  A  Sexual  Assault  Protocol  is 

•  Case  specific  information 
comes  mainly  from  the 

Crown's  office. 
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depending  on  the  child's 
age. 

•  Child  Abuse  Protocol 

between  relevant  agencies 
aids  in  identifying 
procedures  and  information 
sharinq. 

•  No  child  abuse  protocol  in 
the  region. 

being  established  at  present. 

Timeliness  of  Service 

•  Cases  in  Superior  Court  of 
Justice  require  up  to  two 
years  or  more  to  process; 
Ontario  Court  of  Justice 
takes  about  one  year. 

•  Long  processing  times  can 
have  an  impact  on  the  child 
receiving  therapeutic 
services  and  as  the  court 
process  moves  on,  the  goals 
of  therapy  must  be  revisited 
each  time  the  court 
appearances  are  imminent. 

•  Length  of  time  dependent  on 
which  court:  Superior  Court 
of  Justice  takes  longer  (up  to 
two  years)  than  Ontario 

Court  of  Justice  (about  1 
year). 

•  Many  cases  are  resolved 
following  pre-trial  and  cases 
are  usually  required  to  return 
to  court  the  following  day 
when  remanded,  processing 
time  for  cases  is  on  average 
less  than  in  many 
jurisdictions. 

•  Superior  Court  of  Justice 
involves  longer  processing 
times. 

•  Child  abuse  and  sexual 
assault  cases  take  a  long 
time  to  be  processed 
because  they  often  go  to 
trial. 

•  V/WAP  identified  domestic 
violence  cases  where 
children  are  involved  and 
flag  them  for  the  Crown  to 
ensure  early  assignment. 

Promising  Practices  Identified 

•  Facility  layout  of  courthouse 
with  V/WAP  office  located 
directly  in  front  of  main  entry 
way,  police  and  records  next 
door,  Crown  office  in  the 
building. 

•  Working  relationship  with 
Crown's  office:  very  strong 
communication  and  working 
relationship. 

•  Group  preparation  for  court: 
partnership  with  relevant 
agency  in  region  to  jointly 
provide  group  preparation 
for  court  (not  currently 
operational). 

•  Approaches  to  staff  training: 
continuous  learning,  joint 
training  with  Crown's  office. 

•  Approach  to  the  child: 
individual  attention,  get  to 
know  the  child  and  what  is 
important  to  the  child. 

•  Approach  to  the  parent:  on¬ 
going  support. 

•  Courtroom:  if  no  child 
friendly  courtroom,  must 
ensure  court  staff  are  asked 
about  making  changes  to 
furniture  etc.  to 
accommodate  the  child. 

•  Debrief  with  child  after  court: 
certificate  of  appreciation 
provided. 

•  Approach  to  Case 
Coordination:  V/WAP  and 
Crown’s  office  meet  every 
Friday  to  discuss  issues  and 
cases,  and  to  assign  cases. 
Actions  are  set  and  must  be 
reported  on  the  following 
week.  Processing  of  cases 
has  become  more 
streamlined  and 
coordinated.  Management, 
accountability  and 
processing  times  have  been 
impacted  positively. 

•  Approach  to  Remands: 
under  many  circumstances, 
remands  are  approved  until 
the  following  day  to 
encourage  the  accused  to 
do  the  things  that  are 
required  (e.g. ,  get  a  lawyer, 
apply  for  legal  aid). 

•  Approach  to  Pre-trials:  all 
cases  go  to  pre-trial  with  an 
out-of-town  judge  presiding, 
issues  are  identified  and  all 
efforts  made  to  resolve  the 
case  at  pre-trial.  There  is  a 
high  resolution  rate. 

•  Individualized  court  support: 
address  services  to  specific 
needs  of  child  based  on 
early  assessment  of  fears 
and  needs. 

•  Early  contact  with  the 
parent:  contact  the  family  as 
soon  after  charges  are  laid 
as  possible. 

•  Case  coordination: 
meetings  with  parent  and 
child  are  coordinated  for 
V/WAP  and  Crown's  office 
thereby  ensuring  the  person 
cannot  compartmentalize  the 
legal  and  other  issues. 

•  Services  taken  to  the  client: 
travel  to  clients  to  conduct 
court  preparation  especially 
in  areas  where 
transportation  is  a  major 
problem  and  there  are  high 
levels  of  poverty. 
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Program  History 

■  Established  1987  as  research 
project  for  Court  Clinic  re  child 
witness  preparation 
•  Funded  by  MAG  in  1991 

■  Agency  founded  in  1981  by 

Citizens  Concerned  With  Cnme 
Against  Children  to  do  public 
education  re  prevention  of 
childhood  sexual  abuse  and 
provide  service  to  children  who 
were  sexually  abused 

■  CWP  started  in  1991  to  provide 
court  preparation  for  child  victims  of 
sexual  assault 

•  Program  reviewed  in  2001  due  to 
financial  pressures  with  resulting 
decision  to  focus  on  child  witness 
services  among  others 

■  2006  received  fundinq  from  MAG 

•  Opened  in  1987  with  pilot 
project  funding  from  Department 
of  Justice  Canada  for  two  year 
demonstration  project  of  a 
model  of  court  support  for  child 
victim/witnesses 

■  Third  year  of  pilot  funding 

provided  by  Health  and  Welfare 
Canada 

•  Following  pilot  funding,  MAG 
provided  permanent  funding  and 
City  of  Toronto  provided  some 
funds 

•  Also  engage  in  fundraising 
initiatives  for  the  Centre 

■  Established  program  in 

1994  as  result  of 
community  process  among 
Crown,  police  CAS,  Peel 
Children's  Centre 

■  Became  full  time  service  in 
2001  but  part  time  in  2004 
due  to  funding  limitations 

Program  Structure 

■  Part  of  Centre  for  Children  and 
Families  in  the  Justice  System 

■  Organization  governed  by  Board 
of  Directors  (9  members) 

■  Program  has  Community 

Advisory  Committee  which 
provides  service  delivery  input 
and  meets  quarterly 

■  Board  of  Directors  (12  members) 
for  agency 

■  Board  of  Directors  for  Centre 
(15  members) 

■  Program  manger  for  Child 
Victim/Witness  program  reports 
to  Executive  Director 

■  One  program  within  Peel 
Children's  Centre 

■  Centre  governed  by 
volunteer  Board  of 

Directors 

■  Centre  is  designated  as  a 
children’s  mental  health 
centre 

■  Program  is  part  of  clinical 
services  area 

Program  Staffing 

■  2.175  FTE  positions 

■  Project  Director:  master's  degree 
in  relevant  field,  7  years  clinical 
experience  working  with  children 
and  adolescents,  minimum  5 
years  experience  in  program 
management;  responsible  for: 
overall  management  of  program, 
court  preparation  services, 
assessment  of  children 

•  Child  Witness  Specialist: 

master's  degree  in  counseling 
psychology,  responsible  for:  court 
preparation  for  children  and 
adolescents 

■  Administrative  Assistant:  B.A.  in 

•  5  full  time  paid  staff 

■  Use  of  volunteers  in  program 

•  Program  Coordinator:  college  or 
university  degree  in  related  filed: 
management  and  delivery  of 
services;  primary  link  with  police, 
Crown,  VWAP,  and  other  social 
services  in  community 

■  Caseworkers  (2):  college  or 
university  degrees  in  related  field; 
provide  services  and  manage  client 
database 

•  Resource  Development 

Coordinator:  college  or  university 
degree  in  related  field;  fundraising 
and  communications 

-  2.0  FTE 

■  Supplemented  where  possible 
with  interns 

•  Program  Manager:  minimum 

five  years  experience  direct 
service  to  children, 
postgraduate  degree  or  diploma 
in  social  services/social  work; 
responsible  for  management, 
development  and  operation  of 
program 

■  Child  Victim/Witness  Advocate: 
knowledge  of  child 
development,  justice  system, 
and  services  for  child 
victims/witnesses,  no 

■  Coordinator  Child  Witness 
Preparation  Program  0.8 

FTE  required  MSW  or  MA 
in  psychology,  3  years 
experience  in  children's 
mental  health  or  BSW  or 

BA  in  psychology  and  six 
year  experience  in 
children's  mental  health, 
eligible  for  membership  in 
regulatory  body 

•  Reports  to  Supervisor  who 
reports  to  Manager  of 

Clinical  Services  who 
reports  to  Director  of 

Clinical  Services 
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social  work  or  psychology,  3 
years  office  experience  working 
with  databases,  responsible  for: 
general  support,  database 
management,  statistical  reporting, 
liaison  with  other  agencies 

■  Administrative  Assistant:  provision 
of  administrative  support 
•  Volunteers:  range  of  services 
(Board  of  Directors,  fundraising, 
office  support,  computer  services, 
project  assistance,  not  involved  in 
delivering  of  services  to  children 

educational  requirement; 
responsible  for  providing 
support  to  children  and  youth 
victims/witnesses  through 
individual  and  group  preparation 
•  Group  Leaders:  trained 

professionals  with  experience  in 
child  abuse  and  criminal  court 
proceedings  and  facilitation  of 
groups;  fee-for-service 
contractors  employed  in  a 
related  field,  provide  facilitation 
of  court  preparation  groups  for 
children  and/or  adults 

■  Coordinator  provides 

individual  court  preparation 
and  support  to 
parents/caregivers 

Program  Eligibility 

■  Child  must  be  victim  and/or 
witness  of  crime  being  processed 
through  the  criminal  justice 
system 

■  Within  London-  Middlesex  region 

■  Child  victims/witness  of  crime  under 
18  years  of  age  being  processed 
through  criminal  justice  system 

■  Within  Waterloo  Region, 

Cambridge,  Guelph,  Wellington 
County  (as  of  2006) 

■  Victims  of  domestic  violence  who 
are  16  years  of  age  or  older  are 
provided  services  by  VWAP 

■  Children  ages  3  to  17  years  of 
age  and  adults  with 
developmental  challenges 
»  Within  Toronto  boundaries 

■  Living  within  Peel  Region 
or  required  to  testify  in  a 
court  in  Peel  Region 

■  Child/youth  victim/witness 
of  crime  being  processed 
through  justice  system  who 
is  under  18  years  of  age 

Program  Delivery  Process 

Intake  and  Referral 

■  Referral  from  multiple  sources: 
police,  Crowns,  outside  agencies, 
self-referrals  by  parents/youth 

■  Initial  contact  by  letter  to 
parent/guardian  and  youth  over 

14  years  of  age 

■  In-person  intake  session 
conducted  if  referral  wishes 
involvement  in  program 

o  Provide  information 
about  services 
available,  overview  of 
role  of  child  victim 
witness  in  system, 
consent  forms 
participation  in 
research,  collection  of 
information  re  special 
needs  and/or  concerns 
of  child,  determine 
estimated  number  of 
sessions  required 

■  Police  obtain  consent  to  provide 
family  and  child  information  to 
program  when  charges  are  laid 

•  Referrals  also  from  Crown's  office 
and  VWAP 

■  Upon  referral,  staff  contact  family  to 
explain  services  an  court  process 
and  respond  to  questions 

■  Referrals  from  police  divisions 
when  charge  has  been  laid; 
community  agencies  including 
child  protection  agencies; 

Crown  Attorneys;  VWAP;  self- 
referral  by  parent/child;  Centre 
Trauma  Assessment  and 
Treatment  Program 

■  Contact  family  upon  referral 

•  No  waiting  list  for  services 

•  Referrals  from  VWAP, 
other  community 
professionals, 
parents/guardians,  and 
youth  12  years  of  age  or 
older 

■  Coordinator  calls  parent  or 
youth  to  describe  service, 
get  verbal  consent  for 
involvement  in  the  program 
and  complete  intake 

Assessment 

■  Clinical  observation  and 

■  Assessment  through  discussion 

■  Assessment  during 
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assessment  begins  at  intake 

■  Each  session  has  an  assessment 
component  to  it 

■  Aids  in  identification  of 
individualized  approach 

during  sessions  and  data  collection 
from  other  agencies,  parents,  and 
children 

sessions  with  child  and 
parent/guardian  and 
through  follow-up  with 
agencies/services  family  is 
involved  with 

Court  Preparation 

■  Goal  is  to  facilitate  conditions 
needed  for  child  to  provide  full, 
candid  account  of  evidence 
without  compromising  accused's 
right  to  fair  trail  through 

■  Provided  individually  to  allow 
tailoring  of  approaches  to  needs 
of  child 

■  Number  of  sessions  premised  in 
part  on  age  of  child  (more  of 
shorter  duration  for  younger 
children) 

•  Uses  psycho-educational 
approach 

•  Checklist  related  to  components 
of  court  preparation  used  (testing: 
Fears  of  Court  Questionnaire; 
education;  re  justice  system  and 
child's  role;  role  playing  re  being 
an  effective  witness;  relaxation 
/anxiety  management  training; 
orientation  to  CCTV;  assessment 
re  testimonial  ides 

•  Provide  support  and  assistance 
until  end  of  case 

■  Call  regularly  to  family  to  give 
updates  on  progress  of  case  which 
is  obtained  from  VWAP  office 

■  Individual  court  preparation 

■  Meet  child  4  to  6  weeks  prior  to 
scheduled  court  date  to  determine 
needs  of  child 

o  Number  and  duration  of 
sessions  based  on  age 
with  younger  children 
having  more  sessions  of 
shorter  duration 
o  Average  of  2  court 

preparation  sessions  pre 
child 

o  Tour  courtroom  or  use 
model  of  courtroom 
o  Schedule  cOurt 
preparation  around 
school  attendance 
o  Meeting  with  Crown 

o  Provide  advice  to  Crown 

re  child's  needs  in 
testifying 

■  Usually  don't  meet  with  children 
until  court  date  after  child  has 
talked  with  Crown  to  avoid  risk  of 
child  discussing  evidence 

■  Contact  family  6  to  1 0  weeks 
prior  to  scheduled  court  date  to 
explain  services  provided, 
determine  if  group  of  individual 
preparation  is  required  and 
respond  to  questions 

•  Group  preparation  four  evenings 
in  4  consecutive  weeks  for  1.5 
hours  per  week 

•  New  sessions  offered  every 
other  month 

•  Groups  based  on  gender  and 
age  with  one  co-ed  group 
possible  for  children  6  to  8  years 
and  individual  preparation  for 
adolescent  boys  due  to 
insufficient  numbers  of  boys  to 
provide  through  groups 

•  Maximum  10  per  group  (start 
new  group  simultaneously  if 
more  than  10) 

•  Topics  similar  regardless  of  age 
but  tools  used  are  age  specific 

■  Topics  include:  roles  in 
courtroom,  fears  and  concerns, 
supports  available  in  and  out  of 
courtroom,  visit  to  courtroom, 
role  plays,  strategies  to  aid  in 
dealing  with  court, 

■  Evaluation  conducted  at  end  of 
sessions 

■  Booster  sessions  possible  if 
needed 

■  Group  preparation  aids  in 
dealing  with  volumes  of  referrals 

■  Individual  preparation  when 
group  is  not  possible  or  not 
indicated  for  child 

■  Provide  in  convenient  location 
for  family/child  (e  g.  schools, 

CAS  offices,  foster  homes) 

■  Contact  family  8  to  12 

weeks  prior  to  court  date  or 
as  soon  as  possible  if  case 
comes  to  program  closer  to 
court  date 

•  Conducts  3  to  4  sessions 
on  average  with  client,  first 
for  program  information, 
formal  consent  forms, 

Centre  policies,  information 
about  post-service  options; 
after  for  review  of  court 
information  ,  provision  of 
additional  information  , 
assessment,  focus  on 
areas  client  has  difficulties 
with,  final  session  contact 
referral  source  and  VWAP 
to  indicate  court 
preparation  is  completed 

Court  Accompaniment 

■  Accompaniment  in  over  80%  of 
cases 

■  One  of  the  major  activities  of  the 
program 

•  VWAP  provides  court 
accompaniment 

■  Child  usually  request 

Coordinator  to  accompany 
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■  Completion  of  court  observation 
summary  by  program  staff  for 
research  purposes 

■  Accompany  about  125  children  to 
court  annually,  about  80%  of  child 
victims/witnesses 

■  Provide  teddy  bears,  bracelets  etc. 
for  play  while  awaiting  court 
appearance 

■  Staff  who  did  court  preparation 
accompanies  child  to  court 

■  Explain  verdict  and  sentence  to 
child  and  family  and  set  stage  for 
collecting  feedback  when  court 
case  is  completed 

■  VWAP  and  Centre  consult  and 
collaborate  on  cases 

to  court  for  support 
■  Child  encouraged  to  bring 
things  to  comfort  and  calm 
him/herself 

Parent/Guardian  Support 

■  Support  more  than  200  parents 
per  year 

■  Parents  involved  in  sessions  with 
children  except  where  child  is 
teen 

■  Help  in  identifying  child's  special 
needs 

»  Form  of  supports  differs 
depending  on  situation  and 
parent(s) 

■  Individual  sessions  provided  with 
parents  where  required 

■  Child  given  choice  of  whether  or  not 
parent  is  involved  in  sessions  with 
child 

"  On-going  contact  with  parents  re 
case  progress  approx,  monthly 

■  Meet  with  parents  either  with  child 
or  separate  when  support  is 
needed  to  explain  court  process, 
help  understanding  of  important  of 
parental  support  for  child,  provide 
emotional  support,  provide  safe 
place  for  parent  to  express  fears, 
increase  aware  of  supports  in 
community,  explain  verdict  and 
sentence,  assist  with  Victim  Impact 
Statements 

•  Centre  tried  Toronto  Child  Abuse 
Centre  approach  to  group  support 
for  parents  but  was  not  working  well 
in  this  setting  so  discontinued  its 
use 

■  Parents  have  group  preparation 
also  at  same  time  as  children 

■  Educational  in  nature,  reinforce 
role  in  supporting  the  child 

•  Topics:  roles  in  courtroom, 
fears  and  concerns  re  court  and 
child,  testimonial  aids,  overview 
of  system,  tips  for  court  day, 
court  visit  with  children, 

■  Evaluate  sessions  attend  of 
session 

•  Parent  support  provided 
during  preparation  for  court 
sessions 

•  Understanding  of  court 
process,  chance  to  ask 
questions  and  raise 
concerns 

Testimonial  Aids  Use 

■  Frequent  use  of  CCTV  especially 
with  younger  and/or  vulnerable 
children 

o  Used  in  about  90%  of 
these  cases 

■  Research  indicates  children  feel 
isolated  behind  screen  in  court 

■  Crowns  prefer  courtroom 
testimony  if  possible 

■  Program  works  on  ‘what  is  best 
for  the  child’  with  child  input  on  all 
testimonial  aids  and  program  staff 
make  recommendations  to  Crown 
based  on  this 

■  No  CCTV  available 

■  Screens  are  only  aid  available 

■  Currently  planning  design  for  child 
friendly  courtroom 

■  Videotaping  of  statements  is 
common  practice  in  Waterloo 

•  Recommendations  made  for  aids 
are  generally  accepted  by  Crowns 

•  Judges  now  more  likely  to  make 
orders  for  use  of  aids  if  requested 
given  Bill  C-2 

•  Some  confusion  and  lack  of 
knowledge  regarding  the  new 
legislation  and  differing 
interpretations  of  provisions  at 

•  Provide  child  with  educational 
materials  when  come  to  service 
including  materials  re  aids 

■  CCTV,  child  friendly  courtrooms, 
support  persons  in  court  (trusted 
adult) 

■  VWAP  makes  recommendations 
to  Crown  re  aids  needed 

■  Although  assessment  of 
child’s  needs  is  not 
required  now  for  an  order 
for  testimonial  aids, 
practice  of  assessment 
remains  the  same  as  prior 
to  Bill  C-2 

■  Coordinator  assesses 
need  for  testimonial  aid 
and  make 

recommendations  to 

Crown 

■  Most  Crowns  are  wiling  to 
have  children  testify  using 
CCTV 
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Key  Characteristic 

London 

Waterloo 

Toronto 

Peel 

present 

»  Other  aids  are  rarely  used 
in  Peel 

Information  Sharing  Protocols 

■  Have  individual  formal  protocol 
with:  VWAP,  with  Crown 

Attorneys  Offices,  police  services 
•  Have  a  referral  protocol  that  all 
referrals  will  be  made  by  police 
when  the  charqes  are  laid 

■  Protocol  with  VWAP  in  Kitchener 
and  Guelph 

■  Protocol  regarding  consent 
requirements 

•  Child  Abuse  Protocol  to  ensure 
best  possible  support  for 
children  through  system 

■  Program  Referrals 

■  VWAP  Protocol 

■  Protocol  with  Victim 

Witness  Assistance 

Program:  formal  protocol 
currently  being  revised 

Services  to  Un-Served  or 

Under  Served  Groups 

■  No  request  for  French  language 
services  in  history  of  program  but 
has  capacity  to  provide  service 
information  in  both  official 
languages 

■  Extensive  experience  working 
with  diverse  client  groups 

o  Staff  have  training  in 
cultural  diversity 

■  Few  referrals  of  First  Nations 
children  but  have  had  an  increase 
in  the  number  of  referrals  over 
last  five  years 

■  Disabled  children  dealt  with 
primarily  have  developmental 
delays  and  learning  disabled 
children 

o  Staff  person  has 

training  and  experience 
with  developmentally 
delayed  children 

■  Program  can  provide  French- 
language  services  but  have  no 
requests  for  this 

■  First  Nations:  have  not  had 
referrals  of  First  Nations  children 

■  Cultural  diversity  is  increasing  in 
region  and  provide 
interpreter/translation  services 
through  one  of  the  community 
agencies 

■  Suspect  under-reporting  of 
occurrences  in  some  areas  for 
some  groups 

•  French  language  services;  all 
program  materials  and  delivery 
available  in  both  officials 
languages 

■  First  Nations:  Native  Child  and 
Family  Services  is  usually  part 
of  the  team  and  consulted  on 
the  case  and  often  provide  court 
support  when  child  testifies 

•  Cultural  diversity:  very  diverse 
community  in  Toronto  and 
program  partnering  with  agency 
in  the  United  States  to  provide 
Spanish  versions  of  materials 
wand  websites;  provide 
interpreter  services  on  regular 
basis  for  clients  services 

■  Need  more  capacity  in 
addressing  diversity  of 
languages 

•  Disabled:  hearing  disability  use 
sign  interpreters;  developmental 
disabilities  usually  rely  on 

Surrey  Place  for  assistance 

■  Vulnerable  adults  services 
provided  by  VWAP 

»  French:  few  referrals 

■  First  Nations:  few  referrals 

■  Culturally  diverse:  usually 
parents  require 
accommodation  such  as 
interpreters  but  not 
children 

Timeliness  of  Service 

•  Takes  20  to  12  months  for  case 
from  laying  of  charges  to 
sentencing  or  dismissal 

•  Reasons  for  delays  primarily  due 
to  broader  justice  system  issues 

■  Channeling  cases  into  CCTV 
avoids  unnecessary 
adjournments 

*  Approximately  1  year  from  charge 
to  completion  of  case 

•  Program  provides  Crown  with 
summary  of  important  dates  for  the 
child  and  family  (e.g.  birthdays)  to 
aid  in  scheduling 

■  Crown  consults  with  program  if 
court  date  is  being  moved  forward 
to  ensure  child  can  be  prepared 

*  No  waiting  list 

■  Takes  1 2  to  1 8  months  from 
date  of  charge  to  case  closed 
usually 

•  Can  influence  case  timing 
somewhat  if  case  is  scheduled 
for  child  friendly  courtroom 

■  Average  processing  time 
about  1  year  from  date  of 
charges 

•  If  Superior  Court  is  used, 
case  duration  increases  to 

2  to  3  years 

■  Timing  may  have  an 
impact  on  child's  memory 
and  ability  to  testify 

Unique  Characteristics  of 
the  Site 

■  Existed  prior  to  VWAP 
introduction 

•  Mix  of  research  and  practice 

■  CCTV 

■  Existed  prior  to  VWAP  introduction 

■  Grass-roots  origins 

■  Newly  funded  by  MAG 

■  Expansion  of  geographic  catchment 

a  Engages  in  research  to  confirm 
the  value  of  services  and  public 
education  programs 
■  Specifically  includes  adults  with 

•  Rapid  population  growth  of 
culturally  diverse  groups 

•  Service  if  sully  funded 
through  Centre's 

XVI 


Ministry  of  the  Attorney  General  -  Ontario  Victim  Services  Secretariat 


Key  Characteristic 


London 


Waterloo 


Toronto 


Peel 


Designated  courtroom  for  CCTV 
with  sexual  assault  and 
particularly  young  children 
automatically  designated  for  this 
room 

Data  collection  is  wide-ranging 
and  geared  to  research  and 
practice  uses 


area  in  2006 


developmental  challenges  as 
target  client  group 
Several  court  locations  within 
the  City  of  Toronto  where  the 
program  operates 
Very  culturally  diverse 
community 
VWAP  provides  court 
accompaniment 


fundraising  activities  and 
no  funding  is  received  from 
MAG  or  MCYS  for  the 
program 

Used  to  provide  group 
preparation  but  cannot  now 
due  to  funding  restrictions 


Promising  Practices 
Identified 


Court  Preparation  Protocol 
Local  Advisory  Committee 
Using  Clinical  Staff  to  Provide 
Services 
Research 

o  Documentation  and 
Record  Keeping  for 
Research  Purposes 


Court  Accompaniment  for  all  who 
ask  for  accompaniment 
Protocol  for  working  with  parents 
Evaluation  and  measurement 
Individual  court  preparation 


Partnered  with  CAST  to  use 
robot  in  group  sessions  for 
young  children 
Use  of  group  sessions  for 
children  and  parents 
Child  friendly  courts 
Specialized  Crown  Attorneys 
working  with  children  and  youth 
Early  assessment 
Advocacy  through  participation 
in  research  projects 
Advocacy  for  more  intensive 
assessment  to  identify 
emotional  psychological  needs 
of  youth/children 
Provision  of  education  materials 
through  websites,  manuals, 
information 


Early  outreach  to  family 
Working  with  the  parents 
Placing  the  focus  on  the 
child  and  the  child's  needs 
Group  orientation  to 
service,  especially  for 
parents 

Maintaining  contact  with 
the  family  and  child 
throughout  the  process 
Use  of  child  friendly  court 
rooms 

Scheduling  of  court  dates 
Understanding  child's  age 
and  stage  of  development 
Referrals  directly  from  the 
police 

Group  preparation  for 
parents  and  teens 
Provide  services  in  a 
variety  of  settings  and 
language  to  accommodate 
the  needs  of  clients 
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RESEARCH  CONCLUSIONS 


Promising  Practices: 

The  literature  and  the  best  practices  review  does  not  provide  conclusive  evidence  of 
best  practices  in  supporting  child  victims  and  witnesses  as  most  of  the  practices  have 
not  been  evaluated  in  relation  to  outcomes.  Therefore,  most  of  the  practices  identified 
through  this  review,  with  a  few  notable  exceptions  such  as  the  court  preparation 
guidelines,  can  only  be  described  as  promising  practices.  A  next  step  would  be  to 
establish  research/evaluation  projects  to  assess  the  outcomes  associated  with  specific 
practices  to  help  inform  future  practices  in  this  area. 

Model  of  Delivering  Services: 

There  is  a  mix  of  delivery  models  in  existence  currently  across  the  sites  captured  in  the 
review.  The  predominant  model  is  one  of  delivery  of  the  full  range  of  services  by  one 
program,  whether  the  program  is  delivered  by  the  Victim/Witness  Assistance  Program  or 
a  community  agency.  The  exceptions  are  in  Peel  and  Toronto.  In  Peel,  mGst  of  the 
services  are  delivered  by  the  agency,  but  some  individual  court  preparation  is  also 
provided  by  the  Victim/Witness  Assistance  Program,  particularly  in  relation  to  the 
specifics  of  the  case  and  meetings  with  the  Crown  Attorney. 

In  Toronto,  the  services  are  divided  between  the  Toronto  Child  Abuse  Centre  and  the 
Victim/Witness  Assistance  Program,  with  TCAC  conducting  group  preparation  sessions 
for  the  children/youth  and  parents  and  conducting  some  assessment  and  referral 
services  as  issues  are  identified  through  this  process.  Subsequent  services  are 
provided  by  the  Victim/Witness  Assistance  Program,  including  individual  court 
preparation,  Crown  meetings  and  court  accompaniment  as  well  as  any  follow-up 
services. 


In  the  two  above  locations  there  appears  to  be  a  view  that  external  programs  can  not 
fully  prepare  children  for  court  if  there  is  not  direct  access  to  detailed  information  related 
to  the  case  such  as  that  accessed  by  V/WAP  from  the  Crown  Attorney  office.  However, 
there  are  other  locations  such  as  London  and  Waterloo  Region  where  the  full  range  of 
services  are  provided  with  positive  feedback  from  many  stakeholders. 

An  important  issue  with  the  mixture  of  models  is  whether  services  should  be  delivered  by 
community  agencies  or  the  Victim/Witness  Assistance  Program.  There  were  differing 
views  in  the  communities  as  to  the  preferred  direction  for  future  delivery  of  services  to 
child  victims  and  witnesses.  Some  expressed  the  view  that  there  should  be  community 
agency  delivered  services  with  a  clear  focus  on  children  in  major  communities  across 
Ontario.  Others  expressed  the  view  that  the  Victim/Witness  Assistance  Program  should 
be  resourced  to  provide  services  to  children  at  the  desired  level  of  service,  given  that  the 
program  already  has  an  existing  infrastructure  which  can  be  built  upon.  Supporters  of 
this  position  also  noted  that  there  should  be  an  exception  that  the  London  and  Toronto 
programs  should  be  retained,  given  their  research  capacity  and  expertise  which  often 
serves  to  assist  all  who  are  practicing  in  this  area. 

There  was  no  information  obtained  through  this  review  that  would  suggest  one  model  is 
preferable  to  another  in  terms  of  the  outcomes  achieved.  However,  given  the  move 
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recently  to  fund  another  community  based  program  in  the  Waterloo  Region,  there  is  a 
need  to  clarify  the  direction  of  the  Ministry  with  respect  to  the  model  of  delivery  for 
services  to  child  victims  and  witnesses  over  the  longer  term.  It  is  suggested  that  clear 
policy  direction  in  this  area  would  provide  for  a  more  rationalized  system  of  program 
development. 

Service  Delivery: 

Individual  Assessment 

Most  programs  have  some  form  of  assessment  at  the  initial  stages  of  service  delivery, 
with  varying  levels  of  sophistication  depending  on  the  program  and  the  training  of  the 
staff  involved. 

Court  Preparation 

All  programs  provide  individual  court  preparation,  except  the  Toronto  program  which 
provides  both  group  and  individual  preparation  with  the  primary  emphasis  being  on 
group  preparation  wherever  appropriate. 

Court  Accompaniment: 

All  jurisdictions  provide  court  accompaniment  to  children,  with  differing  agencies 
providing  the  service  depending  on  the  jurisdiction.  In  many  locations,  the  staff  also 
perform  the  support  person  role  in  the  courtroom,  where  there  are  not  appropriate 
alternatives. 

Testimonial  Aids 


Those  jurisdictions  that  have  access  to  closed  circuit  TV  are  making  more  use  of  this  aid 
than  the  screen.  Since  the  introduction  of  Bill  C-2,  the  use  of  CCTV  has  increased 
markedly,  especially  where  there  is  ready  access  to  CCTV.  Bill  C-2  has  resulted  in  less 
resistance  by  justice  personnel  to  use  of  CCTV.  There  is  a  need  for  greater  education 
for  justice  system  personnel  regarding  the  legislative  amendments  to  achieve  greater 
consistency  in  understanding  and  implementation. 

Referral  and  Follow-Up 

All  services  will  refer  both  children  and  the  non-offending  parent/guardian  to  resources  in 
the  community  to  provide  additional  supports.  As  well,  there  is  generally  a  follow-up 
component  in  every  program  that  was  included  in  this  review  where  the  outcome  of  the 
case  is  discussed  with  the  parent  and  child.  There  is  no  further  follow-up  conducted, 
except  in  locations  that  may  do  so  for  research  purposes. 

Victim  Impact  Statements 


Many  programs  will  provide  assistance  with  the  preparation  of  Victim  Impact  Statements 
upon  the  request  of  the  family  for  this  form  of  assistance.  The  services  are  not  generally 
provided  as  a  matter  of  course. 


19 


Ministry  of  the  Attorney  General  -  Ontario  Victim  Services  Secretariat 


Criminal  Injuries  Compensation  Board  Applications 


This  service  is  not  provided  consistently  across  all  locations.  There  can  be  assistance 
when  requested  by  the  parent/guardian  or  in  some  instances  there  is  a  referral  to  a 
community  legal  aid  clinic  for  assistance. 

Rural/Urban  Locations: 

Rural  and  remote  locations  that  were  included  in  this  review  provided  some  insight  into 
the  differences  that  exist  relative  to  urban  locations.  Transportation  is  a  significant  issue 
in  rural  areas  and  in  the  North  where  there  can  be  large  distances  to  travel  to  gain 
access  to  victim/witness  and  other  community  services.  Many  of  the  programs  attempt 
to  increase  accessibility  by  traveling  to  the  client  to  provide  services  and/or  draw  on 
other  community  resources  to  assist  with  transportation. 

Information  sharing  and  communication  with  other  justice  personnel  is  also  made  easier 
by  smaller  size  jurisdictions  and  fewer  staff  and  can  easily  be  guided  by  informal 
arrangements  as  opposed  to  formalized  protocols.  It  may  also  be  easier  to  achieve 
early  assignment  of  the  Crown  Attorney  and  consistency  in  the  Crown  dealing  with  the 
case  given  a  smaller  caseload.  A  key  factor  in  the  ability  to  work  as  a  system  is  the  size 
of  the  jurisdiction  and  the  related  caseload.  Toronto  has  the  most  issues  related  to 
referrals  and  case  coordination  given  the  multiple  court  locations,  police  detachments, 
etc. 

Satellite  Offices: 

The  satellite  offices  are  generally  in  smaller,  rural  or  remote  communities  and  therefore 
have  many  of  the  characteristics  identified  above.  A  further  factor  is  the  staffing  levels 
particularly  where  there  is  only  one  Victim  Services  Worker  in  a  location  as  there  is  a 
need  for  some  back-up  to  ensure  continuing  delivery  of  services  during  vacation, 
training,  illness  etc.  As  well,  staffing  is  an  issue  when  there  are  multiple  court  locations 
within  the  jurisdiction  where  there  are  concurrent  court  appearances  by  child  victims  and 
witnesses.  There  is  also  some  creativity  exhibited  in  at  least  one  location  where 
community  resources  are  drawn  upon  extensively  to  extend  the  capacity  of  the  program 
staff. 


Staff  Training/Qualifications: 

There  is  a  mix  of  qualifications  among  the  program  staff  at  the  sites  included  in  this 
review.  Some  are  parents  and  have  experience  in  working  with  child  victims  and 
witnesses  which  they  have  achieved  over  a  number  of  years.  On  the  other  extreme  are 
staff  that  are  clinicians  with  masters  degrees  in  related  fields.  It  is  difficult  and  beyond 
the  scope  of  this  review  to  assess  the  capability  of  the  staff  to  work  with  children. 
However,  the  literature  suggests  that  there  should  be  specialized  training  for  those 
working  with  children  in  terms  of  understanding  their  stages  of  development  and  related 
capabilities  as  well  as  in  understanding  age-appropriate  questioning.  As  a  result,  there 
may  be  a  need  to  look  at  some  standardization  of  the  training  requirements  for  anyone 
working  with  child  victims  and  witnesses  regardless  of  the  model  of  delivery  to  ensure 
that  children  are  receiving  the  most  effective  services.  This  would  also  assist  in 
establishing  further  credibility  for  these  programs  with  other  justice  and  community 
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personnel.  If  standardized  training  were  implemented,  it  should  be  applicable  to  both 
V/WAP  and  child  Victim/Witness  program  staff. 

It  is  also  important  to  note  that  in  other  fields  such  as  children's  mental  health  and  child 
welfare  there  are  training/accreditation  requirements  for  staff  working  in  these  fields. 
Given  the  crossover  with  clients  who  are  child  victims  and  witnesses  with  these  other 
services  it  only  makes  sense  to  have  similar  standards  of  staff  training/accreditation  in 
this  area  of  specialization. 

Data  Collection: 

There  is  a  range  of  data  being  collected  across  the  sites  with  varying  degrees  of  depth 
and  utility  for  service  management  and  research  purposes.  As  well,  many  of  the 
community-based  programs  have  developed  their  own  information  systems/databases  to 
capture,  store  and  assist  with  reporting  of  this  information.  There  is  little  consistency  in 
the  information  collected  except  in  relation  to  the  recently  established  Ministry  reporting 
requirements.  Greater  consistency  in  the  information  being  captured  and  a  tie-in  of  this 
data  collection  to  requirements  for  research  purposes  would  serve  to  allow  comparisons 
across  sites  and  would  support  research  to  guide  future  practice.  The  creation  of 
common  data  elements  and  data  collection  approaches  could  be  assisted  by  all 
programs  using  the  same  information  system.  The  Vic  Track  database  is  not  very 
comprehensive  and  does  not  provide  adequate  data.  A  more  advanced  database,  with 
case  management,  performance  measurement,  and  research  capacities  would  be 
beneficial. 

Serving  Traditionally  Un-served  or  Underserved  Groups: 

There  was  only  one  site  location  where  there  was  a  policy  statement  regarding  the 
provision  of  services  in  a  manner  that  would  facilitate  participation  of  all  persons, 
including  those  protected  by  enumerated  grounds,  under  the  Ontario  Human  Rights 
Code.  The  policy  also  extended  to  attempting  to  ensure  the  staff  of  the  program  reflect 
the  diversity  of  the  community  they  serve.  It  is  recognized  that  this  requirement  may  be 
difficult  to  achieve  with  small  staff  complements.  However,  it  is  suggested  that  there 
should  be  more  explicit  attention  to  this  issue  across  all  sites  given  the  increasing 
diversity  of  victims  and  witnesses  being  served  in  many  communities.  It  is  of  note  that 
all  sites  indicated  they  were  meeting  the  diverse  needs  of  clients  (often  drawing  on 
services  in  the  local  community),  but  there  is  little  evidence  to  substantiate  this  viewpoint 
and  of  particular  note  is  those  receiving  the  service  have  not  been  consulted  on  this 
aspect  of  service  delivery.  Therefore,  it  may  be  premature  to  comment  on  the  extent  to 
which  these  special  needs  are  being  met  across  the  sites. 

The  only  group  whose  needs  appeared  to  be  well  met  was  that  of  clients  requiring 
French  language  services.  In  those  sites  where  there  was  a  requirement  there  were 
staff  who  could  provide  services  in  French.  In  other  locations  there  had  been  no 
requirement  for  French  language  services  to-date  but  the  programs  indicated  there 
would  be  an  ability  to  meet  the  need  should  it  arise.  Many  of  the  relevant  publications 
are  in  both  languages  as  well. 

Timing/Case  Management: 
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Across  all  sites  there  was  concern  expressed  regarding  the  length  of  time  to  resolve 
these  cases  before  the  courts.  Generally,  cases  take  about  1  year  to  resolve  and  can  be 
longer  if  they  involve  indictable  offences.  Cases  processed  through  the  Superior  Court 
tend  to  take  longer,  regardless  of  the  jurisdiction.  This  results  in  large  timeframes  where 
there  can  be  little  or  no  contact  with  the  child  or  parent.  As  well,  there  may  be  issues 
related  to  memory  or  other  issues  in  the  child’s  life  impacting  on  the  quality  of  their 
testimony  during  the  intervening  period.  On  the  positive  side,  during  this  timeframe 
children  do  mature  and  sometimes  this  can  improve  their  ability  to  testify. 

However,  on  balance,  all  sites  were  concerned  with  the  length  of  time  that  children  and 
families  must  wait  to  have  their  case  resolved  in  the  court  system.  For  many  families  it 
is  difficult  to  move  forward  in  their  lives  until  there  is  closure  to  the  court  case.  In  some 
instances,  children  do  not  receive  necessary  therapy  because  of  the  possibility  files  will 
be  subpoenaed  for  use  by  the  accused  for  trial,  or  due  to  a  concern  that  the  defense  will 
argue  that  the  child’s  memory  has  been  “tainted”  by  the  therapy. 

Information  Sharing  Protocols: 

In  most  locations  the  information  sharing  is  guided  by  informal  arrangements  or  by  other 
rules  such  as  those  that  guide  Crown  disclosure  obligations  and  confidentiality/client 
consent  requirements.  There  were  few  jurisdictions  in  which  there  were  formalized 
protocols  to  guide  access  to  information.  However,  in  all  sites  the  information  sharing 
was  viewed  as  working  fairly  well,  with  some  sites  recognizing  a  more  formalized 
approach  might  be  a  more  effective  practice.  In  larger  centers  such  as  Toronto,  there 
are  greater  complexities  related  to  referrals  and  information  sharing  given  the  many 
V/WAP,  court  and  police  locations  within  the  jurisdiction.  Smaller  sites  seemed  to  find 
the  informal  arrangements  to  be  quite  effective.  There  were  no  privacy  related  issues 
identified  in  any  of  the  sites  as  there  is  usually  a  requirement  to  seek  client  consent 
before  they  are  referred  to  the  program,  where  the  program  is  delivered  outside  of  the 
Victim/Witness  Assistance  Program.  V/WAP  is  guided  by  disclosure  and  confidentiality 
rules  that  are  in  practice  in  the  Crown  Attorney’s  Office. 

RECOMMENDATIONS 

Based  on  analysis  and  reporting  of  all  data  collected  during  the  study,  a  number  of 
recommendations  are  made. 

Best  Practices: 


The  literature  review  indicates  that  there  is  a  dearth  of  evidence-based  information  about 
provision  of  child  Victim/Witness  services  generally  and  best  practices  specifically.  It  is 
recommended  that  the  Ministry  work  with  existing  programs  to  establish  research 
projects  to  assess  outcomes  associated  with  specific  practices  that  are  viewed  as 
potential  best  practices.  The  research  could  include  comparison  of  outcomes  in 
locations  with  existing  promising  practices  with  other  similar  sites  where  the  practices  do 
not  exist. 

It  might  also  involve  establishing  pilot  sites  with  identified  promising  practices  and 
evaluation  of  the  outcomes  in  relation  to  the  practices  and  a  comparison  pre  and  post¬ 
test. 
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This  would  assist  in  truly  identifying  whether  some  of  the  practices  are  in  fact  “best 
practices”  and  should  be  applied  in  a  more  universal  manner  when  supporting  child 
victims  and  witnesses.  This  research  could  be  supported  by  the  new  information  system 
that  is  being  introduced  by  the  Victim /Witness  Assistance  Program  in  the  coming 
months. 

Model  for  Delivering  Services: 

There  is  no  evidence  in  the  literature  or  in  the  findings  of  the  study  that  suggests  that  no 
single  model  used  in  Ontario  is  better  than  any  other  model  for  delivering  child 
Victim/Witness  services.  Given  this,  it  is  recommended  that  the  Ministry  establish  a 
clear  policy  direction  with  respect  to  the  desired  model  for  delivering  services  to  child 
victims  and  witnesses  that  will  guide  future  program  development.  The  following  options 
should  be  given  consideration  in  this  regard: 

•  A  mixed  model  of  delivery  where  VA/VAP  delivers  all  services  in  communities  under  a 
certain  population  and  for  those  over  this  threshold  there  would  be  funding  over 
several  years  to  support  the  development  of  community  agency  programs  to  support 
child  victims  and  witnesses. 

•  Future  program  development  would  involve  ensuring  appropriate  resources  for 
V/WAP  to  provide  the  desired  level  of  service  to  child  victims  and  witnesses  in  all 
communities,  with  the  exception  of  all  existing  programs  that  are  being  funded  by  the 
Ministry  or  are  Ministry  endorsed.  An  alternative  to  this  option  would  be  to  only 
continue  the  programs  in  Toronto  and  London  and  utilize  these  programs  as  Centres 
of  Excellence  related  to  practices  and  research-based  practice  which  would  benefit 
all  those  delivering  services  in  this  area. 

•  A  third  model  would  be  to  move  to  a  community-based  model  in  all  communities  and 
sever  child  victim/witness  services  from  the  Victim/Witness  Assistance  Program. 
There  would  likely  be  issues  related  to  cost-effectiveness  with  this  model,  but  it  is 
presented  as  an  optional  model  of  service  delivery. 

There  are  permutations  on  the  above  models  that  could  be  considered. 

Any  chosen  model(s)  should  ensure  that  there  are  appropriate  resources  to  support 
effective  services  for  child  victims  and  witnesses,  utilizing  best  practices  that  are 
research/evidence  based  and  involving  staff  that  are  trained  to  work  with  child  victims 
and  witnesses. 

Service  Delivery: 

If  implemented,  many  of  the  recommendations  noted  would  have  an  indirect  impact  on 
service  delivery.  However,  based  on  the  study  results,  additional  service  delivery 
recommendations  were  also  noted. 

The  study  results  indicate  that  cases  involving  child  witnesses  can  move  slowly  through 
the  court  system  while  having  an  impact  on  the  child’s  ability  to  recall  events  in  the  case. 
This  may  have  an  impact  on  the  ability  of  the  court  to  see  the  child  as  a  credible  witness 
in  some  instances.  It  is  therefore  recommended  that,  in  conjunction  with  the  judiciary, 
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the  defense  lawyers  and  other  stakeholders,  the  Ministry  work  towards  implementation 
of  an  effective  system  for  fast-tracking  cases  involving  child  victims  and  witnesses 
across  the  province.  More  than  other  groups,  children  are  the  most  vulnerable  to 
personal  impacts  of  the  lengthy  periods  required  to  process  court  cases.  In  addition,  as 
interviewees  noted,  children’s  memories  fade  more  quickly  than  adult  memories.  While 
delay  poses  problems  in  court  cases  involving  adults,  the  impact  is  greater  with  children 
given  the  tendency  to  view  them  as  less  credible  to  begin  with.  Fast-tracking  would  aid 
in  dealing  efficiently  and  effectively  with  these  cases.  An  alternative  recommendation  to 
address  the  timing  of  cases  is  that  the  Ministry  consider  specialized  courts  such  as  those 
established  for  domestic  violence  matters  with  the  intention  of  moving  child  abuse  and 
child  sexual  assault  cases  more  quickly  through  the  criminal  courts.  It  seems 
inappropriate  that  child  victims  are  waiting  one  year  or  more  for  their  cases  to  be 
resolved  (except  in  cases  where  the  accused  is  in  custody). 

Those  jurisdictions  that  have  child  friendly  courts  available  have  had  positive 
experiences  with  their  use  and  have  found  that  justice  system  stakeholders,  children  and 
parents  are  pleased  with  the  court.  Where  these  court  rooms  are  not  available,  child 
Victim/Witness  service  providers  indicate  that  such  a  court  would  be  beneficial.  It  is 
therefore  recommended  that  the  Ministry  move  to  establish  child  friendly  courts  in  all 
jurisdictions. 

The  study  results  show  that  there  are  differences  in  availability  of  technology  to  aid  in 
testifying  between  sites.  It  is  recommended  that  installation  of  the  latest  technology 
(e.g.,  closed  circuit  television,  remote  technology,  or  more  recent  technology)  for 
testimony  should  also  be  implemented  in  all  jurisdictions.  The  technology  should  be 
continuously  well-maintained.  Where  feasible,  the  technology  should  be  updated  as 
technology  advancements  are  made. 

With  respect  to  meeting  the  needs  of  members  of  First  Nations  and  culturally  diverse 
communities  and  children  with  disabilities,  the  limitations  of  the  study  are  apparent.  The 
study  did  not  include  participation  of  children  and  parents  and  therefore  did  not  gain  a 
much  needed  perspective.  Those  participating  in  interviews  and  focus  groups  could  only 
assume  that  the  services  delivered  met  needs.  It  is  quite  possible  that  they  did  not 
understand  the  unique  needs  of  the  client  when  dealing  with  specific  groups.  Without 
the  input  of  clients  and  parents,  it  is  impossible  to  determine  whether  the  assumptions 
about  meeting  needs  are  accurate  or  not.  It  is  recommended  that  further  research  be 
completed  to  determine  the  extent  to  which  the  unique  needs  of  these  people  are 
currently  being  met.  Such  research  should  include  input  from  the  clients  to  ensure  a 
grounded  perspective.  This  is  particularly  relevant  given  that  actual  needs  may  not  be 
known  to  the  staff  member  providing  the  service. 

Finally,  with  respect  to  service  provision  in  jurisdictions  in  which  there  are  satellite 
offices,  the  study  showed  that  back-up  is  not  always  possible  in  satellite  offices, 
depending  on  the  circumstances  unique  to  the  site,  it  is  recommended  that  a  feasible 
system  of  back-up  be  developed  to  ensure  that  a  staff  person  is  able  to  deal  with  all 
cases,  particularly  in  situations  in  which  conflicts  of  interest  or  scheduling  conflicts  arise. 
It  may  be  possible  to  deal  with  this  with  staff  from  the  main  office  providing  back  up. 
However,  where  that  is  not  possible,  back  up  could  be  provided  from  staff  in  other 
jurisdictions  or  from  an  on-call  staff  member  located  in  the  satellite  community. 


Staff  T  raining/Qualifications: 
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The  literature  provides  information  that  staff  training  and  qualifications  are  important  and 
that  specific  requirements  for  training  and  qualifications  should  be  in  place.  It  is 
recommended  that  a  training/accreditation  program  be  established  that  must  be 
completed  by  all  staff  involved  with  providing  services  to  child  victims  and  witnesses, 
including  VAA/AP  and  child  Victim/Witness  program  staff.  The  training/accreditation 
program  should  be  developed  by  personnel  from  a  cross-section  of  programs  delivering 
these  services  and  should  include  staff  from  the  London  and  Toronto  sites  specifically 
given  their  many  years  of  operation  and  experience  in  this  field.  Consideration  should 
also  be  given  to  having  clinical  resources  available  to  all  programs,  perhaps  on  a 
regional  basis  to  consult  on  more  complex  cases  or  to  conduct  specific  behavioural 
testing  where  this  seems  appropriate. 

Data  Collection: 

The  study  indicates  that  there  are  no  consistent  standards  for  data  collection  within  the 
child  Victim/Witness  centre  sites  and  that  the  data  quality  and  usefulness  of  data 
collection  through  Vic  Track  is  problematic.  It  is  recommended  that  there  be  consistent 
data  capture  (to  a  prescribed  minimum  level)  in  all  service  locations.  This  minimum 
standard  should  be  sufficient  to  support  research  into  outcomes  associated  with  specific 
practices.  As  well,  consideration  should  be  given  to  assisting  the  collection  of  common 
data  by  extending  the  information  system  which  is  being  developed  by  the 
VictimA/Vitness  Assistance  Program  to  all  locations  providing  services  to  child  victims 
and  witnesses. 

Information  Sharing  Protocols: 


Although  information  sharing  in  some  child  VictimAA/itness  sites  is  currently  guided  by 
requirements  under  the  legislation  under  which  the  agencies  providing  service  function, 
some  sites  do  not  have  a  legislated  mandate.  It  is  recommended  that  MAG  standardize 
at  a  baseline  level  the  requirements  around  sharing  of  information  related  to  child  victim 
and  witnesses  in  a  standard  protocol  to  be  in  place  for  all  VAA/AP  and  other  program 
locations.  The  protocol  should  highlight  privacy  issues  in  relevant  legislation  that  must 
be  protected  to  ensure  that  all  sites  are  in  compliance. 
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